Appendix 7d

Budget 2013/14
Council Fund - Revenue

Efficiencies - Organisational Design

2013/14 2014/15 2015/16
£m £m £m

Chief Executive - Corporate Services
Reduction in mileage travelled - Emergency Planning 0.001 0.001 0.001

0.001 0.001 0.001
Community Services

Review of Supported Living Service 0.350 0.350 0.350
Service Review of Warden Service 0.018 0.018 0.018
Children's Services - Removal of one team manager

0.040 0.053 0.053
post

Development and Resources - Rationalisation of

Management Team 0.050 0.100 0.100

0.458 0.521 0.521

Environment
Review Management Recharge to the Communities

. 0.020 0.000 0.000
First Programme

0.020 0.000 0.000

Lifelong Learning
Libraries - Flexible retirement 0.015 0.015 0.015
Libraries - Library Service Review 0.037 0.037 0.037

0.052 0.052 0.052

Total 0.531 0.574 0.574




